Apparatus Driver Qualification & Training Model Policy
This model policy for fire and EMS agencies is intended for general information purposes only.  It should not be construed as legal advice or legal opinion regarding any specific or factual situation.  Follow your organization’s policies and procedures as presented by your manager or supervisor.  
This model policy uses the word department.  If this policy is for a different type of agency (district, squad, or company), use the ‘Replace’ function to change.
Purpose:
Insert agency name establishes this policy to document the department’s effort to identify and create drivers who are dedicated to the safety of their fellow responders and the community we serve.  It specifies the minimum job performance requirements (JPRs) for service as emergency response personnel who drive and operate fire apparatus.
Scope:
This policy applies to all full-time, part-time, volunteer, per-diem, and other persons who operate department vehicles and apparatus. 
References:
NFPA 1002-2017 Standard for Fire Apparatus Driver/Operator Professional Qualifications
NFPA 1000-2017 Standard for Fire Service Professional Qualifications Accreditation and Certification Systems 
NFPA 1500-2013 Standard on Fire Department Occupational Safety and Health Program
Procedures:
[bookmark: _Hlk190414619]‘Driver’ is defined as a volunteer firefighter, career firefighter, fire officers and administrators, an administrative support staff, elected Fire Commissioners, and any other individual who may be requested to operate a department or personal vehicle to conduct agency business.
Levels of Drivers
insert agency name considers three (3) levels of drivers: 
Level 1: those driving their personal vehicles or department passenger vehicles in non-emergency mode (examples: driving a department utility van or pickup to training class)
Level 1 Drivers shall have a valid driver’s license and a satisfactory motor vehicle driving record.  Drivers of this level may not operate the vehicle with emergency lights and siren.
Level 2: those driving emergency passenger vehicles (chief’s vehicles, utility and pickup trucks up to F350 class)
Level 2 Drivers shall:
i. Have a valid driver’s license and a satisfactory motor vehicle driving record
ii. Be educated on New Jersey Title 39 Section and department policies for the operation of emergency lights and sirens, including the definitions of ‘True Emergency’ and ‘Due Diligence’.
iii. Demonstrate proper use of all equipment associated with the vehicle and its contents.
Level 3: those driving emergency apparatus (pumpers, rescue trucks, aerials, ambulances)

All Level 3 Drivers shall: 
i. Have a valid driver’s license and a satisfactory motor vehicle driving record
ii. Be educated on New Jersey Title 39 Section and department policies for the operation of emergency lights and sirens, including the definitions of ‘True Emergency’ and ‘Due Diligence’.
iii. Have a minimum of three years of driving experience and three years of EMS / firefighting experience, with at least one year of experience with the department, to become familiar with the specifics of the local roads and operations.
iv. Demonstrate proficiency in operating all equipment on the vehicle, such as generators, rescue tools, etc.
v. Pass an annual (or other periodic, as defined by the department) physical examination meeting NFPA 1982 or other standard, such as CDL.
vi. Attend Coaching the Emergency Vehicle Operator (CEVO-Fire or CEVO-Ambulance) course, Emergency Vehicle Operator Course (EVOC), or NSC Defensive Driving Course, or equivalent
vii. Successfully complete the Traffic Incident Management Responder Training course offered by NJ TIM or an authorized representative.  Agencies should consider requiring drivers to attend an instructor-led offering rather than an online asynchronous course.
viii. Departments may want candidates to maintain a training skills log.  A sample log is provided in Appendix G.
In addition:
i. Level 3 Drivers who operate vehicles equipped with fire pumps shall successfully complete Pump Operation, or equivalent, at an approved fire academy
ii. Level 3 Drivers who operate apparatus equipped with aerial ladders shall successfully complete Aerial Operations, or equivalent, at an approved fire academy.
iii. Level 3 Drivers who operate wildland fire apparatus shall complete the NJ Forest Fire Service 130 and 190 Basic Wildland Firefighter courses.
iv. Level 3 Drivers who operate special vehicles shall successfully complete the department training program for the type(s) of apparatus operated.
v. Level 3 Drivers who operate ambulances shall complete Bloodborne Pathogen training.
vi. [pending] Successfully complete the Division of Fire Safety certification written and practical examinations for certification for each type of apparatus operated.
[bookmark: _Hlk190576005]Candidates for Level 3 Driver shall only operate apparatus on public roads or parking lots under the direct supervision of a department driving instructor.  Typically, this means the instructor will be in the cab or in the spotter position when backing.
Every driver training session shall be documented on department driver training forms by the instructor within 2 hours after completing the session.  Driver training forms are given in Appendices insert sample forms for each type of Level 3 apparatus in the appendices. 
Evaluation of Driving Histories
The Department reserves the right and obligation to periodically check the driving record or history of members who operate department vehicles or personal vehicles on department business.  Members are required to acknowledge and consent to this action on a form provided by the Department in Appendix ___
A member who has been charged with an offense that could result in a suspension or revocation of their driver’s license should notify insert who within 48 hours. The member may be suspended from driving emergency vehicles pending judgment, depending on the circumstances. Such charges would include:
· Driving while intoxicated or under the influence of drugs or alcohol
· Negligent homicide or gross negligence 
· Aggravated assault with a motor vehicle 
· Reckless driving 
· Leaving the scene of an accident
A member with a less than satisfactory driving history will be subject to possible restrictions, limitations, monitoring or other conditions as the Department considers appropriate.  
As part of the policy, fire and EMS agencies should establish evaluation standards for acceptable MVR in consultation with their agency's attorney.   Consider the following criteria:
	Acceptable
	No moving violations and/or preventable accidents over the last 36 months.

	Probation
	Up to 3 moving violations and/or a preventable accident within the last 36 months.

	Unacceptable
	3 or more moving violations and/or a preventable accident within the last 36 months, or serious violations such as, but not limited to, Driving Under the Influence (DWI or DUI), Reckless Driving, Homicide or Assault through the Use of a Motor Vehicle, or attempting to elude a police officer. 



Retraining & Recertification
Drivers shall requalify annually by attending refresher risk control refresher class and demonstrating the skills component of department training for the type(s) of vehicles operated. 
The department may consider other periodic education and skills refresher training for Level 3 Drivers.

[bookmark: _Hlk207029121]

Appendix A – Driver / Operator Training Record for All Apparatus
Driver Candidate:  ______________________________________	Vehicle: ________________
· Candidate has a valid New Jersey Driver’s License.  Copy is on file.
· Candidate has current proof of insurance.  Copy of Declaration page is on file.
· Candidate has a satisfactory driving history.  Copy of Abstract is on file.
· Candidate has completed NJ TIMS training.
· A licensed healthcare provider has medically cleared the candidate.  Provider release is on file.
	Satisfactorily
completed
	Activity toward criteria Date, duration & Trainer
	Criteria
Requisite Knowledge and Skills

	Date ______
Init.  ______
	
	Requisite Knowledge: Manufacturer’s specifications and requirements.
· Batteries & electrical system
· Coolant system & Belts
· Engine oil & hydraulic fluids
· Tires, braking, and steering systems

	Date ______
Init.  ______
	
	Requisite Knowledge: Vehicle’s dimensions, weight, turning radius, engine gauges’ normal & warning readings

	Date ______
Init.  ______
	
	Requisite Knowledge: Describe the effects, hazards, and control measures of 
· Braking reaction times & load factors, 
· Effects of high center of gravity on roll-over potential,
· Speed and centrifugal force, 
· Principles of skid avoidance, 
· Weight and height limitations of the local area, 
· Importance of passenger restraint devices on crew safety
· Leaving the roadway recovery process

	Date ______
Init.  ______
	
	Requisite Skills: Perform and document on department forms routine inspections, tests, and servicing, given a department vehicle checklist and manufacturer’s recommendations, so that operational status is verified.  Explain how to report deficiencies.

	
	
	Requisite Skills: Ability to manuever a vehicle on a challenge course in a parking lot, including
· U-turn in confined area
· Backing into a ristricted alley dock
· Forward & reverse serpentine
· Diminishing clearance alley
· Offset backing & parallel parking
· Offset alley manuever
A sample layout is available at here

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the ability to operate a vehicle using defensive driving techniques and maintain safe following distances.  Demonstrate the following maneuvers under clear & dry conditions in compliance with applicable local laws and departmental regulations:
· (4) right turns and (4) left turns of at least 90º
· 1 mile straight section of 2-lane road
· (1) through-intersection and (2) stop intersections
· (1) curve, each left and right
· (1) entrance ramp on a limited-access roadway
· (2) lane changes, (1) each left and right
· (1) underpass or low clearance bridge

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the following maneuvers under adverse conditions: rain, fog, and night. 
· (4) right turns and (4) left turns 
· Through-intersection and (2) stop intersections
· Curves, each left and right

	Date ______
Init.  ______
	
	Requisite Skills: Back the vehicle from a roadway into restricted spaces (12 wide and requiring 90 turns) on both the right and left sides, given a spotter and department vehicle, without having to stop and pull forward and without striking obstructions.

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the ability to use mirrors by backing the vehicle around obstructions on a challenge course without stopping or striking obstructions

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the ability to use mirrors by turning the vehicle 180 degrees within a confined space, given a spotter, and in an area in which the vehicle cannot perform a U-turn without stopping and backing up, without striking obstructions

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the ability to use mirrors by maneuvering the vehicle in an area of reduced horizontal clearances, both forward and reverse.

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the ability to operate all fixed systems and equipment on the vehicle:
· Vehicle radio system
· Vehicle emergency warning audio & visual equipment
· Onboard generator & scene lighting
· Onboard hydraulic rescue tools
· Onboard cascade / SCBA refill station



[bookmark: _Hlk207081167][bookmark: _Hlk207029989]This form should be modified for each vehicle.

Appendix B – Driver /  Operator Training Record for Apparatus with Fire Pumps
Use this form in addition to the general apparatus proficiency checklist in Appendix B
Driver Candidate:  ______________________________________	Vehicle: ________________
	Satisfactorily
completed
	Activity toward criteria Date, duration & Trainer
	Criteria
Requisite Knowledge and Skills

	Date ______
Init.  ______
	
	Requisite Knowledge: 
· Pump & tank capacity
· Foam systems
· Extinguishing agent capabilities
· Primer pump operation
· Hose loads
· Department policies for engine positioning, forward & reverse lays, and initial fire attack.

	Date ______
Init.  ______
	
	Requisite Knowledge: can describe the effects, hazards, and control measures of 
· Liquid surge, braking reaction times & load factors, 
· Effects of high center of gravity on roll-over potential,
· Speed and centrifugal force in curves
· Leaving the roadway recovery process

	Date ______
Init.  ______
	
	Requisite Knowledge.
Hydraulic calculations for friction loss and flow using written formulas and estimation methods, safe operation of the pump, problems related to small-diameter or dead-end mains, low-pressure and private water supply systems, hydrant coding systems, and reliability of static sources.


	Date ______
Init.  ______
	
	Requisite Skills: Perform routine inspections, tests, and servicing, given a department vehicle checklist and manufacturer’s recommendations, so that operational status of the pump is verified.  Document on department checklist.

	Date ______
Init.  ______
	
	Requisite Skills: Position a fire department pumper to operate at a fire hydrant and at a static water source, power transfer from vehicle engine to pump, draft, operate pumper pressure control systems, operate the volume/pressure transfer valve (multistage pumps only), operate auxiliary cooling systems, make the transition between internal and external water sources, and assemble hose lines, nozzles, valves, and appliances.

	Date ______
Init.  ______
	
	Requisite Skills: Connect pumper to a water supply as a member of a team, given supply or intake hose, hose tools, and a fire hydrant or static water source, so that connections are tight and water flow is unobstructed.

	Date ______
Init.  ______
	
	Requisite Skills: Produce hand and master streams, given the sources specified below, so that the pump is engaged, all pressure control and vehicle safety devices are set, flow is achieved and maintained, and the apparatus is monitored for potential problems:
· From the internal tank
· From a pressurized source such as a hydrant
· From a static source or draft
· Transfer from internal tank to external source 


	Date ______
Init.  ______
	
	Requisite Skills: Produce a foam fire stream, given foam-producing equipment, so that proportioned foam is provided following proportioning rates and concentrations, equipment assembly procedures, foam system limitations, and manufacturer’s specifications.

	Date ______
Init.  ______
	
	Requisite Skills: Supply water to fire sprinkler and standpipe systems, given specific system information and a fire department pumper, so that water is supplied to the system at the correct volume and pressure following operating principles of sprinkler systems as defined in NFPA 13E, fire department operations in sprinklered properties, and operating principles of standpipe systems as defined in NFPA 14.



[bookmark: _Hlk207084758]This form should be modified for each vehicle with a fire pump.



[bookmark: _Hlk207084815][bookmark: _Hlk207089574]Appendix C – Driver /  Operator Training Record for Apparatus with Aerial Devices 
Use this form in addition to general apparatus proficiency checklist in Appendix B
Driver Candidate:  ______________________________________	Vehicle: ________________
	Satisfactorily
completed
	Activity toward criteria Date, duration & trainer
	Criteria
Requisite Knowledge and Skills

	Date ______
Init.  ______
	
	Requisite Knowledge: Truck manufacturer’s specifications and requirements, including aerial device hydraulic systems, hydraulic pressure relief systems, gauges and controls, cable systems, communications systems, electrical systems, emergency operating systems, locking systems, manual rotation and lowering systems, stabilizing systems, aerial device safety systems, system overrides, and the hazards of using overrides. 

	Date ______
Init.  ______
	
	Requisite Knowledge: Capabilities and limitations of aerial devices related to reach, tip load, angle of inclination, and angle from chassis axis; effects of topography, ground, and weather conditions on deployment; and use of the aerial device.

	Date ______
Init.  ______
	
	Requisite Knowledge: Department’s truck operational policies and procedures

	Date ______
Init.  ______
	
	Requisite Skills: Perform the visual and operational checks on the systems and components specified below, given a department aerial apparatus, and policies and procedures of the jurisdiction, so that the operational readiness of the aerial apparatus is verified:
· Cable systems (if applicable)
· Aerial device hydraulic systems
· Slides and rollers
· Stabilizing systems
· Aerial device safety systems
· Breathing air systems
· Communication systems

	Date ______
Init.  ______
	
	Requisite Skills: Maneuver and position the aerial apparatus, given an incident location, a situation description, and an assignment, so that the apparatus is positioned for correct aerial device deployment.  Demonstrate the ability to determine a correct position for the apparatus, maneuver the apparatus into that position, and avoid obstacles to operations.

	Date ______
Init.  ______
	
	Requisite Skills: Stabilize an aerial apparatus, given a positioned vehicle and the manufacturer’s recommendations, so that power can be transferred to the aerial device’s hydraulic system and the device can be deployed.  Demonstrate the ability to transfer power from the vehicle’s engine to the hydraulic system and operate vehicle stabilization devices.

	Date ______
Init.  ______
	
	Requisite Skills: Maneuver and position the aerial device from each control station, given an incident location, a situation description, and an assignment, so that the aerial device is positioned to accomplish the assignment.  Demonstrate the ability to raise, rotate, extend, and position to a specified location and lock, unlock, retract, lower, and bed the aerial device.

	Date ______
Init.  ______
	
	Requisite Skills: Lower an aerial device using the emergency operating system, given an aerial device, so that the aerial device is lowered to its bedded position.  Demonstrate the ability to rotate and position the aerial device to center, unlock, retract, lower, and bed using the emergency operating system.

	Date ______
Init.  ______
	
	Requisite Skills: Deploy and operate an elevated master stream, given an aerial device, a master stream device, and a desired flow, so that the stream is effective.  Demonstrate the ability to connect a water supply to a master stream device and control an elevated nozzle.



[bookmark: _Hlk207089366]This form should be modified for each vehicle with an aerial device.


Appendix D – Driver /  Operator Training Record for Wildland Fire Apparatus
Use this form in addition to the general apparatus proficiency checklist in Appendix B
Driver Candidate:  ______________________________________	Vehicle: ________________
	Satisfactorily
completed
	Activity toward criteria Date, duration & trainer
	Criteria
Requisite Knowledge and Skills

	Date ______
Init.  ______
	
	Requisite Knowledge: The effects on vehicle control of braking reaction time and load factors; effects of high center of gravity on roll-over potential, general steering reactions, speed, and centrifugal force; night driving, shifting, and gear patterns; negotiating intersections, railroad crossings, and bridges; weight and height limitations for both roads and bridges; identification and operation of automotive gauges; and operational limits. 

	Date ______
Init.  ______
	
	Requisite Knowledge: Department’s wildfire and wildfire-urban interface operational policies and procedures

	Date ______
Init.  ______
	
	Requisite Skills: Perform and document on department forms the visual and operational checks on the systems and components specified below, given a wildland fire apparatus, so that the operational status is verified:
· Water tank and/or other extinguishing agent levels (if applicable)
· Pumping systems
· Foam systems

	Date ______
Init.  ______
	
	Requisite Skills: Operate a wildland fire apparatus, given a predetermined route off of a public way that incorporates the maneuvers and features that the driver/operator is expected to encounter during normal operations, so that the vehicle is operated in compliance with all applicable departmental rules and regulations and the design limitations of the vehicle.  Demonstrate the ability to maintain control of the vehicle while accelerating, decelerating, and turning, given road, weather, and traffic conditions; operate during non-emergency conditions; operate under adverse environmental or driving surface conditions; and use automotive gauges and controls.

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the ability to position a wildland fire apparatus to operate at a fire hydrant and at a static water source, place apparatus for fire attack, transfer power from vehicle engine to pump, draft, operate pumper pressure control systems, operate the volume/pressure transfer valve (multistage pumps only), operate auxiliary cooling systems, make the transition between internal and external water sources, and assemble hose lines, nozzles, valves, and appliances.

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the ability to position a wildland apparatus to operate at a fire hydrant and at a static water source, transfer power from vehicle engine to pump, draft, operate pumper pressure control systems, operate the volume/pressure transfer valve (multistage pumps only), operate auxiliary cooling systems, make the transition between internal and external water sources, and assemble hose lines, nozzles, valves, and appliances.

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the ability to operate foam proportioning equipment and connect foam stream equipment, including proportioning rates and concentrations, equipment assembly procedures, foam systems limitations, and manufacturer’s specifications.



This form should be modified for each wildland fire vehicle.


[bookmark: _Hlk207174481][bookmark: _Hlk207089650]Appendix E – Driver /  Operator Training Record for Mobile Water Supply Apparatus 
Use this form in addition to general apparatus proficiency checklist in Appendix B
Driver Candidate:  ______________________________________	Vehicle: ________________
	Satisfactorily
completed
	Activity toward criteria Date, duration & trainer
	Criteria
Requisite Knowledge and Skills

	Date ______
Init.  ______
	
	Requisite Knowledge: Manufacturer’s specifications and requirements, and policies and procedures of the department, including:
· Establishing a water shuttle fill site, a method for marking the stopping position of the apparatus, and the location of the water tank intakes on the apparatus
· Operating a water shuttle dump site and the location of the water tank discharges on the apparatus.
· Establishing a water shuttle dump site and principles of water transfer between multiple portable water tanks


	Date ______
Init.  ______
	
	Requisite Skills: Perform and document on department forms visual and operational checks on the systems and components specified below so that the operational readiness of the mobile water supply apparatus is verified:
· Water tank and other extinguishing agent levels (if applicable)
· Pumping system (if applicable)
· Rapid dump system (if applicable)
· Foam system (if applicable)

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the ability to maneuver and position a mobile water supply apparatus at a water shuttle fill site, given a fill site location and one or more supply hoses, so that the apparatus is positioned, supply hoses are attached to the intake connections without having to stretch additional hose, and no objects are struck at the fill site.

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the ability to maneuver and position a mobile water supply apparatus at a water shuttle dump site, given a dump site and a portable water tank, so that all of the water being discharged from the apparatus enters the portable tank and no objects are struck at the dump site.

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate the ability to establish a water shuttle dump site, given two or more portable water tanks, low-level strainers, water transfer equipment, fire hose, and a fire apparatus equipped with a fire pump, so that the tank being drafted from is kept full at all times, the tank being dumped into is emptied first, and the water is transferred from one tank to the next.



This form should be modified for each mobile water supply vehicle.


Appendix F – Driver /  Operator Training Record for Ambulances 
Use this form in addition to general apparatus proficiency checklist in Appendix B
Driver Candidate:  ______________________________________	Vehicle: ________________
	Satisfactorily
completed
	Activity toward criteria Date, duration & trainer
	Criteria
Requisite Knowledge and Skills

	Date ______
Init.  ______
	
	Requisite Knowledge: 
· Manufacturer’s specifications and requirements
· The department’s policies and procedures for the safe operation of the ambulance
· Location and name of all EMS equipment on ambulance
· Policies and procedures of local hospitals for ambulances
· Donning, doffing, cleaning, & disposal of personal protective equipment

	Date ______
Init.  ______
	
	Requisite Skills: Perform and document on department forms visual and operational checks on the systems and components specified below so that the operational readiness of the ambulance is verified:
· On-board oxygen system
· Stretchers, stairchairs, & 
· Communication systems
· Portable first aid, MCI, & oxygen kits
· Adequate quantities of expendable supplies

	Date ______
Init.  ______
	
	Requisite Skills: Demonstrate ability to decontaminate patient compartment, cab, and equipment using department equipment and supplies.

	Date ______
Init.  ______
	
	Requisite Skills: 
If drivers are not EMTs, the department should list additional duties for drivers that might include:
· Assist with patient lifting and moving equipment
· Assist with CPR /AED / oxygen
· Assist with MCI set-up



This form should be modified for each mobile water supply vehicle.


[bookmark: _Hlk221020293]Appendix G – Driver /  Operator Apparatus Training Log 
Driver Candidate:  ___________________________	Vehicle: ________________	pg __ of __
Instructors and driver candidates should complete this log after each training or practice session.  
They should indicate driving skills, apparatus positioning considerations, water supply, using onboard equipment, hose and master stream operations, aerial operations, and other skills.
	Date
	Start Time / End Time
	Weather
	Skills Practiced
	Instructor

	[bookmark: _Hlk207353923]
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	

	
	/
	
	
	





Appendix H – Driver /  Operator Driving Challenge Course 
Driver Candidate:  ___________________________		Vehicle: ________________
Departments wish to add a driving challenge course to their driver / operator qualification. The VFIS provides a model Competency Course and Grading System at 
https://education.vfis.com/Portals/0/Documents/archive/EVDT-Competency-Course-Scoresheet-2016.pdf 
  


Consent to Check Motor Vehicle Driver’s License Status & History
I, (driver’s name) ______________________________ provide consent to (employer’s name) _______________________________________________ to conduct at least annual Motor Vehicle Record checks through the New Jersey Customer Abstract Information Retrieval Program (CAIR) as permitted by N.J.S.A. 39:2-3.4(c).  I understand that my employer will use this information for employment purposes only and not furnish this information to a third party without my written consent.
Driver’s Initial: __________

Further, I agree to immediately report to my supervisor if my license is suspended, revoked, or cancelled, or if I am diagnosed with any disqualifying physical condition, or take medication (prescription or over-the-counter) which may affect my ability to drive a vehicle. 
Driver’s Initial: _________

Signature __________________________________________				  Date _____

