Wildfire Operations Model Policy
This model policy for fire and EMS agencies is intended for general information purposes only.  It should not be construed as legal advice or legal opinion regarding any specific or factual situation.  Follow your organization’s policies and procedures as presented by your manager or supervisor.  
This model policy uses the word, “department”.  If this policy is for a different type of agency (district, squad, or company), use the ‘Replace’ function to change.
Purpose:
Insert name of agency establishes this policy to provide guidance for wildfire firefighting incidents and support the New Jersey State Forest Fire Service (NJFFS) priorities.  
Roles & Responsibilities:
The insert Department CEO is responsible for periodically reviewing and, when necessary, updating this policy to ensure it remains current with New Jersey Forest Fire Service regulations, procedures, and best practices.
The insert Department training officer is responsible for establishing or providing education and training programs that support effective wildfire operations and support the NJFFS.
Fire officers are required to remain current in their wildfire training, and to keep and submit accurate records and reports of wildfire suppression resources and activities.  Shift officers shall be aware of the Wildfire Rating/Class for their shift.
Brush truck drivers shall complete the department’s brush truck driver qualification prior to driving the brush truck to an off-road wildfire response.
Firefighters are required to remain current in their wildfire training.  Only firefighters who have attended NJFFS courses S-130 Firefighter Training and S-190 Introduction to Wildland Fire Behavior may respond on the brush truck for wildfire responses.
References:
N.J.S.A. 13:9-44.2 et. seq. Conservation and Development – Parks & Reservation
N.J.A.C. 5:75A-1 et. seq. Rules for Fire Service Incident Management System
N.J.A.C. 5:75A-3.2A New Jersey State Forest Fire Service
Definitions: 
Backfire - means a controlled fire purposely ignited in the path of wildfire along the inner edge of a control line.
Forest - means and includes any forest, bushland, grassland or salt marsh (N.J.S.A. 13:9-44.3). 
New Jersey Forest Fire Service - The agency within the New Jersey Department of Environmental Protection that is responsible for the protection of life, property, and natural resources from wildfire (N.J.A.C. 5:75A-1.5). 
Wildfire - An uncontrolled fire burning the different types of vegetation that cover the land (N.J.S.A. 13:9-44.3). 
Wildfire-Urban Interface - the geographic zone where human development and structures (like homes) meet or intermingle with undeveloped wildland vegetation and vegetative fuels
Procedures:
Insert name of department will provide wildfire suppression and support services consistent with the availability of staffing resources in compliance with state regulations. The insert name of department will utilize the Incident Command System (ICS) methods and procedures for managing wildfire firefighting operations. 
Firefighters are required to wear approved personal protection equipment during a Wildfire Interface response and when in-service. If wildfire-rated gear is utilized, it should not be used if structural firefighting becomes necessary. 
Firefighters committed to operations must have an escape route to a safety zone, if their position becomes undefendable or at risk to entrapment by the flame front.
Every officer and firefighter responding to a wildfire incident must use an accountability procedure. If an apparatus must leave the incident for any reason, the head count of the crew must be taken.  The Strike Team or Task Force Leader will then notify the Command Post.
Firefighters shall limit their exposure to exhaustion, dehydration, and injury by using their training, common sense, and good judgment. 
Incidents Involving State Or Federal Responsibility Area 
Whenever a wildfire occurs in the jurisdiction of the insert name of department, it is the responsibility of the Incident Commander (IC) to immediately notify the New Jersey Forest Fire Service of the incident. The IC shall also send notification up the chain of command to the on-duty insert line officer, the Operations Captain, and the Fire Chief as required by N.J.S.A. 13:9-1 et seq. and N.J.A.C. 5:75A-3.2A.
Whenever a wildfire event occurs in the jurisdiction of the insert name of department, it is also the responsibility of the IC to assess the potential for the fire to involve areas in bordering jurisdictions. If the IC determines there is any potential for the incident to involve bordering jurisdictions, they should immediately direct the insert local dispatch center to notify the appropriate jurisdiction(s). 
A unified command post will be established with the N.J. Forest Fire Service. The IC from the Structural Command is the local response area Fire Chief(s) or a qualified person designated by the Fire Chief. A qualified person is defined as another fire chief, fire officer, fire marshal, or a Fire Coordinator whom is acting for the local Fire Chief in his or her absence or as designated by the local Fire Chief
WILDFIRE OPERATIONS 
The following are five (5) incident priorities and considerations for the incident commander, command staff and personnel, to ensure are recognized and carried out, while operating at a wildfire. 
1. Incident Command: The first arriving unit shall establish incident command.  Insert name of department will retain incident command until the arrival of the New Jersey Forest Fire Service (NJFFS), in which a transfer of command will occur and they will assume incident command. The incident commander of the insert name of department will then transition to support the incident commander of the NJFFS and fill any roles within the incident action plan as required. If the incident requires structural protection, the insert name of the department incident commander will assume the role of structural protection branch supervisor upon transfer of command. 

2. Structure Protection: Structural protection remains one of the main priorities for municipal fire departments operating at a wildfire. The New Jersey State Forest Fire Service depends on this support to ensure incident success and adequate protection. 

When structure protection responsibilities require the implementation of the local Mutual Aid Plan, the Unified Command will establish a Structure Protection Branch. Resources may be assigned directly to the incident and check-in with the division or group supervisors, or assigned to a staging area to respond as a single resource or be formed into strike teams or task forces. The Branch Director will coordinate resource accountability with the unified command post.

Apparatus resources generally will be organized into either Strike Teams or Task Forces; and assigned to Operational Divisions that are geographic parts of the wildfire (e.g., head fire, right or left flanks, or specific streets). Typically, one apparatus will be assigned to one structure during a wildland fire.  Considerations should be made for multiple Class A engines to be assigned to a commercial building, depending on its size. 
Position your apparatus, during wildland structural fire protection operations, to be able to cease operations rapidly and escape from the approaching wildland fire with your apparatus and crew. 

3. Water Supply: While operating at a wildfire, it is imperative to ensure that the incident has an appropriate water supply. In areas not served by fire hydrants, a hauled-water model will be used via tankers. 

The incident commander should consider assigning one tanker to a residence requiring structural protection, to support a Class A fire engine. Due to the tank capacity of a Type 6 wildland fire engine, one tanker may support multiple Type 6 wildland fire engines.

4. Evidence Protection: Due to tactics used to control wildfire that may alter ground cover, terrain, or fuels, all operating members should make every effort to protect any potential evidence. First arriving units at a wildfire scene shall look for signs of potential access, which may include tire tracks or footprints. Members shall work to ensure that these areas are left undisturbed. Any area of suspected evidence shall be preserved. Avoid utilizing streams in these direct areas. Further, hose streams should be concentrated on advancing fire.

5. Aircraft Operations: Members operating at wildfires shall adhere to district guidelines when operating in coordination with aircraft. Under the policy of the New Jersey State Forest Fire Service (NJFFS), the use of unmanned aircrafts are prohibited unless approved by the NJFFS IC
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