Job Hazard Assessment (JHA) – School Crossing Guard
	Job Task
	Potential Hazards
	Potential Injuries/Exposure
	Recommended Controls
	PPE / Equipment

	Arriving at assigned crossing post
	Poor lighting, traffic exposure, snow/ice, distracted motorists
	Slip/trip/fall, struck-by vehicle
	Arrive early, park safely, inspect crossing area before operations begin
	Reflective vest, flashlight if needed, slip-resistant footwear

	Standing roadside during active crossing operations
	Passing traffic, speeding vehicles, distracted or impaired drivers
	Serious injury or fatality from vehicle strike
	Maintain safe position, avoid standing unnecessarily in travel lanes, remain alert at all times
	ANSI Type R, Class 2 or 3 high-visibility vest or coat

	Crossing students through intersection
	Vehicles failing to stop, illegal turns, aggressive driving
	Pedestrian injuries, struck-by incidents
	Use proper STOP paddle procedures, establish eye contact with drivers, follow MUTCD guidance
	Reflective STOP paddle with handle, whistle if authorized

	Direct interaction with students and public
	Unauthorized persons, public confusion, confrontational individuals
	Security concerns, verbal altercations
	Require visible municipal/school identification and training in public interaction procedures
	Municipal identification badge/credential, baseball or uniform hat with credential

	Low-light or poor weather operations
	Reduced visibility from rain, fog, snow, darkness
	Increased struck-by risk
	Increase visibility measures and maintain heightened awareness and illuminated STOP paddle
	Reflective outerwear, rain gear, gloves, 

	Walking sidewalks/crosswalks
	Uneven pavement, potholes, cracked sidewalks, snow/ice
	Sprains, trips, falls
	Conduct routine visual inspections and immediately report hazards
	Slip-resistant footwear

	Exposure to extreme temperatures
	Heat, humidity, cold, wind chill
	Heat exhaustion, dehydration, hypothermia
	Hydration, layered clothing, weather monitoring, warm-up/cool-down periods
	Weather-appropriate clothing

	Managing student behavior near roadway
	Running children, distracted pedestrians, horseplay
	Pedestrian injuries
	Provide clear verbal commands and maintain control of crossing flow
	STOP paddle, whistle if authorized

	Extended standing during shift
	Fatigue, repetitive stress, joint strain
	Musculoskeletal disorders
	Proper footwear, stretching, rotation if feasible
	Supportive footwear

	Distracted crossing guard operations
	Cell phone use, headphones, conversations
	Reduced situational awareness leading to accidents
	Prohibit distractions during active crossing duties
	N/A

	Emergency incidents at crossing location
	Vehicle crash, medical emergency, aggressive motorist
	Multiple injury exposures
	Immediate notification procedures, emergency response training, coordination with police
	Radio/communication device

	Vehicle congestion during pickup/drop-off
	Backing vehicles, illegal parking, parent frustration
	Struck-by incidents, confrontations
	Traffic pattern enforcement and coordination with police/school officials
	Reflective vest, identification

	Construction or temporary roadway changes
	Altered traffic flow, debris, blocked sight lines
	Increased struck-by or slip/trip hazards
	Temporary reassessment of crossing location and enhanced traffic controls
	High-visibility PPE

	Severe weather events
	Lightning, flooding, snowstorms
	Serious injury or unsafe crossing conditions
	Suspend operations when conditions become unsafe per policy
	Weather gear, communication device







Job Steps
1. Report to the assigned crossing location before the start of the shift.
1. Conduct a visual inspection of the crossing area for hazards (traffic control devices, visibility, pavement conditions, construction, snow/ice, etc.).
1. Don all required PPE and ensure all assigned equipment is in proper working condition.
1. Position yourself in the designated crossing guard location while maintaining a safe distance from moving traffic.
1. Observe traffic conditions and pedestrian activity.
1. Stop traffic using approved crossing guard procedures and the issued STOP paddle.
1. Escort pedestrians across the roadway while remaining alert to approaching traffic from all directions.
1. Monitor student and pedestrian behavior and provide verbal direction, as necessary.
1. Remain vigilant for distracted, impaired, or non-compliant motorists.
1. Report unsafe roadway conditions, traffic control deficiencies, suspicious activity, or unsafe driver behavior to the appropriate authority.
1. Respond appropriately to emergencies in accordance with departmental policy.
1. Secure equipment and leave the crossing location only after pedestrian traffic has concluded, and it is safe to do so.

Required Personal Protective Equipment (PPE)
The following PPE should be worn or readily available while performing crossing guard duties:
Mandatory
· ANSI/ISEA 107 Class 2 or Class 3 high-visibility safety vest
· High-visibility reflective outerwear during inclement weather or low-light conditions
· Reflective STOP paddle meeting MUTCD requirements
· Slip-resistant, closed-toe footwear
· Municipal or School District identification badge or credential

As Required
· Waterproof rain gear
· Insulated outerwear for cold weather
· Cold weather gloves
· Hat for sun or cold weather protection
· Sunscreen (recommended)
· Flashlight or illuminated wand for low-light conditions (if authorized)
· Portable radio or other communication devices (if issued)

Emergency Procedures

Vehicle Collision
· Immediately move to a safe location if possible.
· Protect pedestrians from additional hazards.
· Call 911 and the Police Department immediately.
· Do not move injured people unless necessary to avoid further injury.
· Assist emergency responders as directed.

Pedestrian Injury
· Assess the scene for hazards.
· Call 911 immediately.
· Provide basic assistance within the scope of training.
· Notify supervisor or police immediately.

Aggressive or Non-Compliant Motorist
· Do not confront the driver.
· Record vehicle description and license plate if it can be done safely.
· Notify police immediately.
· Continue protecting pedestrians while maintaining personal safety.

Suspicious Person or Security Threat
· Maintain a safe distance.
· Notify law enforcement immediately.
· Follow school or municipal emergency procedures.



Severe Weather
· Monitor weather conditions continuously.
· Suspend crossing operations if directed by police or municipal policy, or if conditions present an imminent danger (e.g., lightning, flooding, or whiteout conditions).
· Move to a safe shelter when directed.

Medical Emergency (Crossing Guard)
· Call 911 immediately.
· Use radio or phone to request assistance.
· If possible, relocate to a safe location away from traffic.
· Await emergency responders.

Fire or Hazardous Materials Incident
· Call 911 immediately. 
· Keep pedestrians away from the hazard area.
· Follow instructions from police or fire personnel.
· Do not attempt to control hazardous materials.

