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Purpose: The purpose of this program is to establish a formal process for the planning, authorization, control, communication, mitigation, and restoration of any impairment affecting fire protection systems in public buildings. This program is intended to reduce the risk of fire loss, life safety compromise, property damage, and operational disruption during periods when fire protection systems are fully or partially out of service.
This program applies to all planned and unplanned impairments affecting fire protection systems in public buildings owned, occupied, managed, or operated by the organization, including but not limited to:
· Automatic fire sprinkler and standpipe systems
· Fire service water supply, valve, or component which impairs fire protection performance
· Fire pumps
· Fire hydrants serving the facility
· Fire alarm, detection,, supervisory, and monitoring systems
· Kitchen hood suppression and special extinguishing systems
· Smoke control systems, when integrated with fire protection operations
Definitions
Impairment: Any condition where a fire protection system or component is out of service, partially out of service, shut off, degraded, disabled, or unable to perform as intended.
Planned Impairment: An impairment that is scheduled in advance for maintenance, repair, testing, renovation, replacement, or construction activity.
Emergency / Unplanned Impairment: An impairment resulting from an unexpected event such as equipment failure, accidental damage, freezing, water main break, false activation, storm damage, or utility interruption.
Limited Impairment: A short-duration condition affecting a small portion of a system with minimal impact on overall protection.
Significant Impairment: A condition affecting a major portion of the building or a critical life safety system.
Fire Watch: A continuous and documented patrol of affected areas by trained personnel for the purpose of detecting fire, notifying occupants, and initiating emergency response.
Roles and Responsibilities
Impairment Coordinator: The organization shall designate one or more Impairment Coordinators responsible for administering this program..  Responsibilities include:
· Reviewing and approving impairments
· Evaluating risk and extent of outage
· Coordinating required notifications
· Ensuring temporary protective measures are implemented
· Tracking restoration status
· Verifying systems are returned to service
· Maintaining impairment records
Facility Management shall:
· Report all impairments immediately
· Ensure contractors follow this program
· Support temporary risk-reduction measures
· Limit hazardous activities during impairment
· Assist with occupant and department communication
Contractors and service providers shall:
· Notify the Impairment Coordinator before beginning work affecting fire protection systems
· Use an approved impairment permit/process
· Minimize outage duration and restore systems promptly
· Report any unexpected conditions immediately
Occupants and department heads shall comply with interim restrictions, evacuation instructions, and fire watch procedures when a system is impaired.

Pre-Impairment Planning for Planned Outages
For planned impairments, the Impairment Coordinator and building management shall consider the following before work begins:
· Review building occupancy and activities.  Determine whether the work can be performed during off-hours. When feasible, impairments shall be scheduled during periods of lowest occupancy and lowest operational risk.
· Define the boundaries of the outage.  Evaluate whether the area can remain occupied safely
· Estimate the duration of the impairment
Minor / Localized: Small area affected; short duration; redundancy remains; minimal occupancy impact
Moderate: One floor, wing, or major subsystem affected; temporary compensating measures required; elevated risk present
Major / Critical: Large area or entire building affected; water-based protection unavailable; fire alarm system unavailable; fire pump or water supply unavailable; immediate compensating actions and senior management notification required
· Pre-stage temporary safeguards (such as extra fire extinguishers) and institute restricted activities (such as hot work and use of space heaters).
Safeguards During Planned & Unplanned Impairment
The following parties shall be notified as appropriate before a planned impairment and immediately upon discovery of an unplanned impairment:
· Fire alarm monitoring company / supervising station
· Fire department or local emergency communications center
· Local Fire Official
· Fire protection contractor, alarm vendor and sprinkler contractor
The following internal notifications shall be made:
· Impairment Coordinator
· Facility management and maintenance department
· Building administration and department heads in affected areas
· Occupants and tenants and other persons in the building.  Consider posting notices. 
· Place impairment tags at water-based fire protection control valves, fire alarm panel, and other locations to alert responding emergency services to not rely on normal fire suppression or alerting systems
Depending on the type, location, extent, and duration of the impairment, one or more of the following temporary safeguards may be implemented:

Fire Watch: A fire watch shall be established at the direction of the local Fire Official or when warranted by the level of risk, occupancy, or duration.  The Fire Watch shall:
· Patrol affected areas continuously or at required intervals
· Be trained on emergency notification procedures
· Have reliable communication capability
· Know the locations of exits and extinguishers
· Keep a written patrol log including time, location, observations, and actions taken
Eliminate or Control Hazards: During impairment:
· Suspend hot work unless separately authorized with controls
· Limit ignition sources such as candles and space heaters. Restrict smoking
· Increase housekeeping
· Control flammable and combustible liquids
· Delay hazardous maintenance where possible
Additional Protection Measures: As appropriate, consider the additional actions:
· Stage portable fire extinguishers
· Use temporary detection or notification devices where feasible
· Increase security patrols
· Close fire doors and maintain compartmentation
· Limit occupancy in affected areas
· Relocate vulnerable operations or occupants if needed
If all or part of the alarm system is disabled, procedures shall be established for:
· Manual emergency notification
· Calling 911 or local emergency dispatch
· Occupant evacuation direction






Return-to-Service Procedure

At the conclusion of the impairment, the responsible party shall ensure the system is returned to service in a controlled and documented manner:
· Restore all valves, devices, controls, and utilities to normal position
· Remove tags and temporary bypasses
· Conduct required testing
· Confirm signals transmit correctly, if monitored
· Verify no outstanding trouble, supervisory, or impairment conditions remain
· Notify all previously notified parties that the system is back in service
Documentation and Record Retention
Records shall be maintained for all impairments and shall include:
· Date and time impairment began and when the system was restored
· Building or areas affected and the system(s) affected
· Cause of impairment
· Notifications made
· Temporary safeguards used
· Name of restoring person/company
· Any incidents occurring during impairment
· After-Impairment debrief of incident, lessons-learned, and program improvement
Records should be retained according to organizational record retention requirements and any applicable regulatory or insurance expectations.

Training

The organization shall provide training appropriate for each role.

