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AFTER-ACTION REVIEWS
FOR LAW ENFORCEMENT

COURSE LENGTH: 3 HOURS

COURSE DESCRIPTION

This course provides law enforcement leaders, supervisors, and all police personnel with practical
guidance for developing and implementing effective After-Action Review (AAR) practices. Participants
will examine how AARs can serve as structured, non-disciplinary discussions following daily operations,
near-miss incidents, special events, and training exercises to identify strengths, address areas for
improvement, capture lessons learned, and enhance officer safety, accountability, and professional
performance. The course will also address when AARs should be conducted, how core review
questions can be used to evaluate expectations, outcomes, successes, challenges, corrective actions,
and opportunities for agencywide learning, as well as documentation considerations, leadership
responsibilities, implementation strategies, and safety and wellness issues, including the distinction
between AARs and Critical Incident Stress Debriefing (CISD).

TARGET AUDIENCE: Chiefs of Police, command staff, supervisors, patrol officers,
telecommunicators, and officers assigned to special functions, including detectives, School Resource
Officers (SROs), Internal Affairs personnel, training officers, and other law enforcement personnel
involved in agency operations, supervision, training, accountability, and organizational improvement.

FOR QUESTIONS OR INFORMATION CONTACT:
Melissa Meccariello

Phone: 856-479-2070

Email: mmeccariello@jamontgomery.com

If this course is not listed or if you would like additional information, contact the Law Enforcement
Team at lawenforcementteam@jamontgomery.com.



