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This model program is intended for general information purposes only.  It should not be construed as legal advice or legal opinion regarding any specific or factual situation.  Always follow your organization’s policies and procedures as presented by your manager or supervisor.  
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[bookmark: _Toc244525550]PURPOSE
The purpose of this policy is to reduce unnecessary motor-vehicle and equipment idling by INSERT AGENCY’S NAME operations; support compliance with New Jersey idling restrictions; conserve fuel; reduce avoidable maintenance and operating costs; and protect employee and public health and air quality. NJDEP materials state that excessive idling unnecessarily releases air contaminants, contributes to ground-level ozone and particulate pollution, and may cause serious health effects. They also state that reducing idling saves fuel, lowers maintenance costs, and reduces greenhouse gases. 

This policy establishes both: (1) requirements based on the cited NJDEP materials; and (2) additional internal operating expectations adopted by INSERT AGENCY’S NAME. Where this policy is more restrictive than the regulatory baseline, the added requirement is an organizational policy choice, not a statement of state law.

[bookmark: _Toc244525551]SCOPE
This policy applies to:

· All drivers of INSERT AGENCY’S NAME owned, leased, rented or borrowed vehicles.
· All drivers of non-owned INSERT AGENCY’S NAME vehicles while being operated on INSERT AGENCY’S NAME business. 
· Any vehicles operating on INSERT AGENCY’S NAME property.

[bookmark: _Toc244525552]Definitions
Active emergency services means a vehicle is actively performing emergency services. NJDEP examples include fire, police, military, snow removal, and utility vehicles; the exception applies only while actively performing emergency services. 

Auxiliary or alternate power system means a system used for cabin comfort without relying on the vehicle’s main engine. NJDEP materials state that operation of auxiliary or alternate power systems for cabin comfort is not subject to the three-minute limit.

Idling means a diesel- or gasoline-powered motor vehicle engine is running while the vehicle is not in motion. 

Necessary and prescribed mechanical operation means a non-propulsion operation for which the vehicle’s primary power source is used, such as a refrigeration unit for a perishable load, hydraulic lift, cherry picker, or similar equipment. 

Operator means any employee, contractor, vendor, or other person controlling a covered vehicle or piece of equipment.

INSERT AGENCY’S NAME -controlled property means property owned, leased, occupied, or operationally controlled by INSERT AGENCY’S NAME .

Supervisor means the immediate supervisor, division head, superintendent, Director, or authorized designee responsible for the operation.

[bookmark: _Toc244525553]policy statement

INSERT AGENCY’S NAME adopts the following organizational policy: engines shall be shut off whenever idling is not operationally necessary, even when an applicable state exception could permit longer operation, provided shutdown can be accomplished safely and consistently with emergency needs, manufacturer instructions, and required vehicle or equipment functions.

No operator shall use engine idling merely for personal convenience, routine waiting, paperwork, telephone calls, breaks, dispatch standby, or cabin heating or cooling when a lawful and practicable alternative is available. 

[bookmark: _Toc244525554]general idling limits
[bookmark: _Toc243664151][bookmark: _Toc244525555]Three-minute baseline
New Jersey Department of Environmental Protection (NJDEP) states that diesel- and gasoline-powered motor vehicles may not idle for more than three minutes, subject to specified exceptions. 

INSERT AGENCY’S NAME operating rule: an operator who expects a non-exempt stop to exceed three minutes shall shut down promptly and, where safe and practicable, before three minutes elapse.
[bookmark: _Toc243664152]
[bookmark: _Toc244525556]Electrified parking spaces
No idling is allowed in a parking space with available and functioning electrification technology. 
[bookmark: _Toc243664153]
[bookmark: _Toc244525557]Cold-weather diesel warm-up
A diesel vehicle may idle for up to 15 consecutive minutes only when it has been stopped for three or more hours and the outside or ambient temperature is below 25 degrees Fahrenheit. Otherwise, idling is limited to three minutes. 

INSERT AGENCY’S NAME OPERATING RULE: the 15-minute allowance is a maximum, not a target. Operators shall use only the warm-up time reasonably needed, follow manufacturer recommendations, and begin driving gently when safe. NJDEP states most diesel engines take three minutes or less to warm up and that electronically controlled engines need no more than about 30 seconds; it recommends driving while avoiding rapid acceleration and high speeds for approximately the first four miles in cold weather.

[bookmark: _Toc243664154][bookmark: _Toc244525558]Buses
If INSERT AGENCY’S NAME operates or controls a bus, idling is allowed for no more than 15 consecutive minutes in a 60-minute period while passengers are actively loading or unloading and only if heat or air conditioning is needed for passengers already on board. 
	
[bookmark: _Toc6559649][bookmark: _Toc244525559]EXCEPTIONS

An exception shall be used only for the time and purpose that make it applicable. The operator shall shut down when the excepted condition ends. When the applicability of an exception is uncertain, mark the situation “verify with NJDEP” and consult your supervisor.
[bookmark: _Toc243664156][bookmark: _Toc244525560]
Traffic
Motor vehicles stopped in traffic are exempt from the three-minute limit. 

[bookmark: _Toc243664157][bookmark: _Toc244525561]Necessary mechanical operations
The three-minute limit does not apply while the vehicle’s primary power source is used in whole or in part for necessary and prescribed mechanical operations other than propulsion, including refrigeration units for perishable loads, hydraulic lifts, cherry pickers, or similar equipment. 

Vehicles may idle while being examined by a state or federal motor vehicle inspector or while being repaired. Repair idling is allowed while someone is actively working on the vehicle and the engine needs to run for effective diagnosis and repair. 

Some turbo-diesel engines require approximately three to five minutes of idling to cool down and may idle for the time necessary for cooling as determined by the engine manufacturer and set with automatic timers. 

[bookmark: _Toc243664159][bookmark: _Toc244525562]Active emergency services and snow removal
Vehicles actively performing emergency services—examples include fire, police, military, snow removal, and utility vehicles—are not subject to the three-minute limit while actively performing those services. 

DPW application: a snow-removal vehicle may remain running while actively performing an emergency snow-removal function, including active plowing or material application when that function is part of the snow-removal response. Staging, meal breaks, paperwork, and waiting after the active service ends are not automatically treated as exempt under this policy. 

[bookmark: _Toc243664160][bookmark: _Toc244525563]Diesel particulate filter regeneration
For certain model-year 2007 or later vehicles whose diesel particulate filter regeneration can occur only while parked and idling, N.J.A.C. 7:27-14.3(b)5 applies while regeneration is occurring. The cab indicator light must show that regeneration is occurring. 

[bookmark: _Toc243664161][bookmark: _Toc244525564]Auxiliary or alternate power
Operation of auxiliary or alternate power systems for cabin comfort is not subject to the three-minute engine-idling limit. Operators shall use available auxiliary or plug-in power instead of the main engine when feasible.
[bookmark: _Toc243664162][bookmark: _Toc244525565]Medical and specialized situations
Exceptions for vehicles transporting medically needy passengers with no alternate power source when idling is needed to meet patient temperature requirements or power necessary medical equipment, and recommends carrying documentation. Any INSERT AGENCY’S NAME reliance on a medical exception shall be coordinated confidentially with [Human Resources/Risk Manager] and verified with NJDEP as appropriate.

[bookmark: _Toc244525566]procedures and best practices
[bookmark: _Toc244525567]Before departure
Plan routes, assignments, fueling, loading, and paperwork to minimize queuing and standby time.

Inspect and prepare the vehicle before starting the engine when practicable.

Confirm radios, mobile devices, auxiliary power, and required attachments are ready before startup.

For cold weather, use approved block heaters, sheltered parking, or other available alternatives where authorized; follow manufacturer instructions.
[bookmark: _Toc243664166][bookmark: _Toc244525568]During field operations

Turn off the engine during non-exempt waiting, breaks, paperwork, loading that does not require engine power, and extended gate or facility queues when safe.

Coordinate crew arrival, material pickup, and equipment staging so engines are not running while crews wait.

Use route planning and dispatch sequencing to reduce deadhead travel and stationary waiting.

Use auxiliary power, plug-in power, or separate designed power sources in place of the main engine when available and appropriate.

Do not defeat automatic shutdown timers or emissions-control systems.
[bookmark: _Toc243664167][bookmark: _Toc244525569]At the end of an exception

When emergency service, hydraulic or other mechanical work, diagnosis, repair, regeneration, traffic delay, or another applicable exception ends, the operator shall shut down the engine unless another exception independently applies.

[bookmark: _Toc243664168][bookmark: _Toc244525570]Vehicle-specific instructions

INSERT AGENCY’S NAME shall maintain or provide access to manufacturer guidance for warm-up, turbocharger cool-down, parked regeneration, automatic shutdown timers, and specialized equipment. If a source document and a manufacturer instruction appear inconsistent, the INSERT AGENCY’S NAME  shall obtain legal and technical review and verify with NJDEP before issuing a standing instruction.

[bookmark: _Toc244525571]PERIODIC PROGRAM REVIEW
At least annually, the Program Administrator will conduct a program review to assess the progress and success of the Vehicle Idling Reduction Policy. The review will consider the following:

· NJDEP guidance or applicable rules change
· If an enforcement event occurs
· Fleet technology changes
· Operating experience shows revision is needed 
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